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$121,730
	PROJECT EXPENDITURES TO DATE: 
$59,166

	WORK COMPLETED: 
Project Management

Project management activities during the quarter were focused on budget and timeline maintenance.  To date, the project is on budget and time.  
Task 1. Review Existing Research (95% completed)

The researchers revised the literature review text based on comments and feedback received from the Technical Panel.  A teleconference was held to discuss these comments and the revisions performed, resulting in the group agreeing that the text was complete.  This text will be incorporated into the final project report. 
Task 2. Survey (60% completed)

Based on the results of Task 1 and informational gaps from existing research that were identified, the researchers developed a draft survey for Technical Panel review.  A teleconference was held to discuss the initial draft of questions and overall content of the survey, with revisions made accordingly.  The survey was coded in SurveyMonkey and presented to the panel for testing and comment.  Additional revisions and improvements have been made to the survey based on discussions from a follow-up call and emails, and it is at the point where it can be distributed to agencies for completion.
Task 3. Analysis and Organization (15% completed)
             The researchers will analyze the information gathered in Tasks 1 and 2 to characterize and organize the cost and benefit information presented by each the literature review and survey responses. This information will further be organized into a matrix that presents the specific costs and benefits (and any other pertinent information) of each of the strategies.  To date, the information collected in Task 1 has identified knowledge gaps that will be addressed in Task 2.  When data was available, it has been summarized in an initial version of the information matrix. 
Task 4. Final Report (5% completed)
             The researchers will prepare and submit a final report of the work completed, including an executive summary, introduction, methodology, results for each task, the cost and benefit matrix, and conclusions.


	SUMMARY OF ACTIVITIES EXPECTED TO BE PERFORMED NEXT QUARTER: 

Work in the coming quarter will consist of Task 2 and Task 3: The Task 2 survey will be finalized and administered to states during the upcoming quarter.  This information will then be used in conjunction with that collected in Task 1 to begin work on Task 3, the development of an information matrix and characterization of cost and benefit information for the strategies of interest.

	STATUS AND COMPLETION DATE: 

On time and on schedule. Completion date – January 31, 2015


