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WORK COMPLETED:  

Project Management 

The PI has maintained regular communication with peer labs and with team members. A project progress meeting was 

held online on Feb. 19, 2021.  

 

Task 1. Literature review (100% complete).  

 

Task 2. Survey questions (100% complete). We updated the Task 2 deliverable based on things we learned from Task 3 

case studies regarding the user experience of electric vs. hydraulic pumps. 

 

Task 3. Interviews and case studies (90% complete) We completed the interview of all survey respondents identified as 

case studies and submitted the DRAFT Task 3 deliverable to the project panel in March 2021.  

 

Task 4. Outreach to manufacturers (80% complete) In the last quarter, we reached out ten identified equipment 

manufacturers for the outreach and eight of them provided valid responses. We then started to prepare the DRAFT Task 

4 deliverable. 

 

Task 5. Final synthesis report (0% complete) 

SUMMARY OF ACTIVITIES EXPECTED TO BE PERFORMED NEXT QUARTER:  

Work in the coming quarter will consist of project management as well as the completion of Tasks 3 and 4. We also plan 

to start Task 5 (Final Report) and complete the entire project.  

STATUS AND COMPLETION DATE:  

The revised project timeline (with the approved no-cost time extension) is shown as follows. We are now on schedule.  
 

Task Current Task 

Start Date 

Current End Date 

for Task Approval 

 

Revised  Task 

Start Date 

Revised Due Date to 

Submit Draft 

Deliverables 

Revised End Date for 

Task Approval  

1 10/01/2019 2/28/2020 10/01/2019 1/31/2020 6/30/2020 

2 12/1/2019 4/30/2020 12/1/2019 5/30/2020 11/15/2020 

3 3/1/2020 8/31/2020 8/1/2020 1/30/2021 2/28/2021 

4 4/1/2020 9/30/2020 8/1/2020 2/28/2021 3/30/2021 

5 7/1/2020 12/31/2020 2/1/2021 4/30/2021 6/30/2021 

 


