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	PROJECT TITLE:  Understanding the True Cost of Snow and Ice Control
OBJECTIVES: Create a tool to communicate the maintenance level of service that can be bought by different budget levels.  Compare at a high level the true cost of winter maintenance experienced at an aggregate level by states. 


	PERIOD COVERED:  January 1, 2012 to March 30, 2012

	PARTICIPATING AGENCIES: Minnesota Department of Transportation and the Clear Roads Technical Advisory Committee


	PROJECT MANAGER: Debra Fick

LEAD AGENCY: Mn/DOT

PRINCIPAL INVESTIGATOR:  

Patrick Hughes, Parsons Brinckerhoff

	SP&R PROJECT NO:


	PROJECT IS:

           Planning

    X      Research & Development 

                    

	ANNUAL BUDGET: $192,720.23
	PROJECT EXPENDITURES TO DATE: $20,075.05

	WORK COMPLETED: 
· Identified cost categories for analysis
· Assessed data availability through multi-state survey
· Began collecting, analyzing and consolidating data
· Began assessing ability of data to support objectives and achieve results


	SUMMARY OF ACTIVITIES EXPECTED TO BE PERFORMED NEXT QUARTER: 

· Complete data collection and assessment
· Revisit objectives if necessary to meet data availability

· Begin development of prototype tool to meet objectives


	STATUS AND COMPLETION DATE: 

This research projects is well underway in the data collection and assessment phase.  Completion is expected December 2012.



