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	PROJECT TITLE:  Understanding the True Cost of Snow and Ice Control
OBJECTIVES: Create a tool to communicate the maintenance level of service that can be bought by different budget levels.  Compare at a high level the true cost of winter maintenance experienced at an aggregate level by states. 
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	ANNUAL BUDGET: $192,720
	PROJECT EXPENDITURES TO DATE: $103,221 (30Jun13)

	WORK COMPLETED: 
· Reviewed next steps with Clear Roads team
· Integrated feedback from team into prototype tool

· Identified any next steps desired to be completed prior to contract close-out
· Completed draft of final report
· Submitted final prototype tool 
· 

	SUMMARY OF ACTIVITIES EXPECTED TO BE PERFORMED NEXT QUARTER: 

· Expand final report to include additional information regarding data collection
· Expand final report to include detailed analysis of Maine’s expenditure data
· Develop checklist and sample database to support data collection 
· Host final webinar for Clear Roads TAC
· Submit final report and final prototype tool 


	STATUS AND COMPLETION DATE: 

A new methodology has been developed due to the limited data available.  A prototype tool has been developed and has been accepted by the Clear Roads team.  A draft report was submitted, but the Clear Roads team requested additional information regarding data collection and a more thorough explanation of the analysis completed with Maine’s data.  These changes require an extension of contract time to October 31, 2013.  This is a no-cost extension because the task is still well within budget. The request for a no-cost time extension has been submitted.


