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	PROJECT TITLE:  Understanding the True Cost of Snow and Ice Control
OBJECTIVES: Create a tool to communicate the maintenance level of service that can be bought by different budget levels.  Compare at a high level the true cost of winter maintenance experienced at an aggregate level by states. 



	PERIOD COVERED:  January 1, 2013 to March 31, 2013

	PARTICIPATING AGENCIES: Minnesota Department of Transportation and the Clear Roads Technical Advisory Committee



	PROJECT MANAGER: Debra Fick

LEAD AGENCY: Mn/DOT

PRINCIPAL INVESTIGATOR:  

David Rose, Parsons Brinckerhoff

Andrew Cadmus, Parsons Brinckerhoff
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	PROJECT IS:

           Planning
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	ANNUAL BUDGET: $192,720
	PROJECT EXPENDITURES TO DATE: $80,746 (31Mar13)

	WORK COMPLETED: 
· Integrated feedback from team into prototype tool

· Host additional webinars to demonstrate tool and receive feedback

· Refine prototype further based on feedback

· Submit prototype for testing and evaluation by states with real data

· Develop final report and next steps


	SUMMARY OF ACTIVITIES EXPECTED TO BE PERFORMED NEXT QUARTER: 

· Review next steps with Clear Roads team
· Identify any next steps desired to be completed prior to contract close-out
· Complete final report
· Submit final prototype tool 


	STATUS AND COMPLETION DATE: 

A new methodology has been developed due to the limited data available.  A prototype tool has been developed and is under evaluation by the Clear Roads team.  The team will continue to evaluate and refine the prototype and decide if developing a web-based tool would be appropriate for widespread testing.  Completion is expected Summer 2013.


