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ANNUAL BUDGET: $73,123.72 PROJECT EXPENDITURES TO DATE: $ 5,068.30 

WORK COMPLETED:  

 Task 0: Project Management 

o Project administration, coordination and management. 

o Project kickoff meeting (June 18, 2021). 

 Task 1: Literature Review 

o Collected and reviewed relevant literature on using GPS technology for non-winter maintenance 

activities and for other industry. 

o Submitted a draft literature review summary for the subcommittee’s review. 

 Task 2: Survey of Practice 

o Initiated the development of questionnaires for the three surveys. 

SUMMARY OF ACTIVITIES EXPECTED TO BE PERFORMED NEXT QUARTER:  

 Task 0: Project Management 

o Project administration, coordination, management, progress reporting and invoicing. 

 Task 1: Literature Review 

o Address subcommittee comments and finalize the literature review summary. 

 Task 2: Survey of Practice 

o Develop questionnaires for the three surveys. 

o Identify contacts for survey distribution. 

o Execute surveys and conduct follow-ups with survey respondents. 

o Analyze survey responses. 

STATUS AND COMPLETION DATE:  

On schedule and budget. Expected project completion August 31, 2022.  

 


