Ice and Snow … Take It Slow

Winter 2007-2008

Action Plan
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	Strategy
	Responsible Party
	Status

	1
	Media releases
	Melissa/Sandy
	Will schedule print and radio releases from late October –March, as needed.

	2
	Connections articles and Express Lane
	Melissa/Sandy
	An article will be included in the November 2007 issue.  Follow up articles will be published throughout the winter, as needed.

	3
	DOT Web site: Banner ad for will be placed on the site, and winter information updated; include logos and other info
	Web Team
	Banner and links will be active from November through March.

	4
	Poster – request a statewide printing of the clear roads posters
	Melissa/Sandy
	Get numbers from districts.

	5
	Posters distribution – MoDOT and other state offices
	Melissa/Sandy
	Distribution planned to: district offices, Department of Revenue Driver’s license office, Motor Carrier Services, driver education classes? etc;  

	6
	MoDOT’s statewide changeable message boards
	Melissa/Sandy
	Working with staff to place the slogan/info on the changeable message board before or during a snow event.

	7
	Media events to talk local preparations for winter
	Districts
	

	8
	Missouri’s Rest Areas
	Districts
	Placement of posters. Adding the slogan and logo to kiosks or messages boards.

	9
	Send messages (modified version of the release) to various Web message boards and bloggers.
	Districts
	

	10
	Spread winter safety messages/alerts through text messaging.  Similar to Amber Alerts.  
	Districts
	

	11
	AAA partnership
	Melissa/Sandy
	Contact AAA and see if they’d agree to publish an article as well.

	12
	Missouri Truck Associations
	DeAnne
	Place posters in their offices. Distribute posters or other materials to their members.

Include message in newsletters, Web site and other publications.

	13
	Retag the Ice and Snow radio spots we want to use with MoDOT info and put on Web and send out to media
	Multimedia
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