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	ANNUAL BUDGET: 
$109,999
	PROJECT EXPENDITURES TO DATE: 

$97,488

	WORK COMPLETED: 
Project Management

A few project meetings were held during the last quarter to allow the project PI and co-PI to report the project progress to the project TAC and to discuss next steps.  
Task 1. Phase I Enhancements (100% completed)

The enhancements mainly include: ensuring the tool runs on more versions of Internet browsers and generating reports in a format that can be more easily manipulated for presentation to managers.  The enhanced toolkit also includes the capability of allowing a user to save multiple scenarios and revisit them. We also include some photos for items in this toolkit to enhance its usability. A Task 1 memo was submitted in early July 2012.
Task 2. Survey to Identify Another Ten Items (100% completed)

The research team prioritized the new top ten items for this toolkit via a survey of practitioners.  
Task 3. Data Elements for Cost-Benefit Analysis (100% completed)
             The research team gathered most of the data for the new top ten items needed for cost-benefit analysis. Then, the research team contacted appropriate contacts in the Clear Roads group to complete this task.

Task 4. Methodologies and Assumptions for Cost-Benefit Analysis (100% completed)
             The research team established the methodologies and assumptions for the cost-benefit analysis of the new top ten items. No formal task deliverable was necessary as these methodologies and assumptions were implemented in Task 5.
Task 5. Website Implementation and User’s Guide (100% completed)
             Through an iterative process, the research team worked with the programmer to implement the new website (with the new top ten items). The User’s Guide has been updated and finalized in the last quarter. 

Task 6. Final Report/Presentation/Training Session (40% completed)
            The research team has drafted the project final report and started to prepare the training materials for the Clear Roads meeting in May 2013.



	SUMMARY OF ACTIVITIES EXPECTED TO BE PERFORMED NEXT QUARTER: 

Work in the coming quarter will consist of Task 6: finalize the final report and deliver the final presentation and training session. 

	STATUS AND COMPLETION DATE: 

On time and on schedule. Start and (new) completion dates of this project: Feb. 6, 2012 – July 2013.


